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Press Release

BUILD/04/2025/140							    Date: April 16, 2025

Attn: News Editor/ Chief Reporter/ Assignment Editor /Business Page-in-Charge

Title: Gas Price Hike Puts Extra Pressure on Manufacturing Sector

The Bangladesh Energy Regulatory Commission (BERC) as per BERC Order no 2025/06 on April 13, 2025, increased gas prices by 33% for new industrial users and captive power plants. The new rate will deeply affect the entire industrial sector, adding to existing cost pull inflation which is now close to double digits.  Since 2023, gas prices for industries and power has been increased by 179%, present will be an added burden.

Business Initiative Leading Development (BUILD)- a private sector think tank expressed concerns that the gas price hike comes at a time when many businesses are already struggling with rising raw material costs, a weakening taka against the US dollar, export market volatility, persistent power shortage, energy unreliability and imposition of US reciprocal tariff.  Industries waiting for expansion and new investment will face deterrence while the recent Investment Summit 2025 created a ray of hopes among investors. 
LNG prices remaining high, the government has been forced to pass on some of the costs to domestic consumers. The recent hike, therefore, reflects both economic necessity and a deeper structural challenge within Bangladesh’s energy sector, power sector itself consume 43% of total gas, industry 18%, captive 16%. 

BUILD’s analysis estimates that under the ceteris paribus condition, the economy may face 12.67% inflation only for the gas price hike (considering fuel as the ten percent of production cost). Bearing in mind, twenty six percent value addition (though there is no profitability or VA index developed by govt.), price of industrial product will rise to BDT 9.28 trillion against BDT 8.23 trillion earlier with added cost. 
Moreover, Bangladesh needs to ensure full supply of coal, LNG, and oil. According to a gas supply projection by Petrobangla, 4,600 MMcfd will be the gas demand in 2030. The import dependency will go up from 22% in 2020-21 to 67% in 2030-31. We need to go for long-term planning for alternative sources of fuel. 

Bangladesh currently operates two Floating Storage and Regasification Units (FSRUs), with a combined capacity of approximately 1,100 MMCF of gas per day. If full capacity of two FSRUs can be utilized, 1100 MMcfd plus domestic production of gas supply can be ensured. If Heavy Fuel Oil (HFO) supply can be ensured, the power sector can keep load shedding at a minimum level. 

With over three hundred sunny days a year, Bangladesh has significant untapped potential for industrial rooftop solar systems. Several garment factories have already adopted solar to partially meet their energy needs. If 1,000 MW of rooftop and grid-tied solar parks can be set up very quickly, HFO demand can be lowered. Now a days Agro-based industries are increasingly exploring biogas as sustainable substitute options, though scalability remains a challenge. Investing in energy-efficient machinery, LED lighting, and smart monitoring systems can cut consumption by up to 20–30%. 

For addressing immediate necessity, government may exempt VAT and Advance Tax (keeping Tax at source policy as it is) at both import and user level specifically for the industrial and power sector for the time being could give some relief.  Bangladesh can use the energy security fund (BERC order no 2025-6; Section;2.1.1-cha) to stabilize price for gas instantly for a short period of time for avoiding the market shock. We need to take more care on energy efficiencies, reduce system loss (10.06%) and focus alternative sources such as renewable energy, bio-gas, solar etc. 
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